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THE PORT OF MARSEILLE FOS  
BOUNCED BACK IN 2021 BY BREAKING  

NEW RECORDS IN THE CONTAINER  
AND RAILWAY SECTORS

In 2021, the Port achieved a 9% increase in its traffic and broke its historic container record 
with nearly 1.5 million TEU. This performance is based on a 20% increase in areas specifically 
developed for logistics with greater respect for the environment thanks to the rail modal 
shift - some 220,000 containers were transported by rail this year, which is also a record.
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Resilience: an international and multi-sector port 
While the health crisis continues to test world trade, the Port of Marseille Fos has maintained all of its 
activities by adapting to each new restriction measure, particularly those regarding passenger activity.

The Port managed some nine thousand calls (all calls combined) in 2021, i.e. an average of approximately 
25 calls per day, as in 2019 but in a constrained health context. The Harbourmaster's Office and port 
services once again demonstrated their ability to adapt in order to receive all ships calling.

Port of Marseille Fos traffic: a record with some 1.5 
million TEU in 2021
The port of Marseille Fos handled 75 million tonnes (Mt) of goods 
in 2021, up 9% compared to 2020 but down 5% compared to 2019. 
General cargo is experiencing strong growth and is growing in most 
segments: in particular containers, with some 1.5 million TEU 
(twenty-foot equivalent units) handled in 2021, up 2% compared 
to 2019, trailer traffic, up 3% compared to 2019, and new cars, 
the traffic of which increased by 4% compared to 2019. The Port 
of Marseille Fos remains a major liquid bulk port, with 43 Mt of 
traffic handled, including LNG, up 19% compared to 2020 and 1% 
compared to 2019. Dry bulk cargo, despite the period of change 
currently being experienced, is up 18% compared to 2020 with a 
volume handled of 12 Mt. Finally, passenger activity is picking up 
with 1.2 million travellers in 2021, up 63% compared to 2020.

Elisabeth Ayrault, Chairwoman of the Port of Marseille Fos Supervisory Board: 

“These results confirm the Port of Marseille Fos’s position as the southern Gateway to 
Europe to conquer its hinterland. The Port of Marseille Fos’s destiny to become the 
bridgehead of the Mediterranean Rhône Saône axis has reoriented thinking on flow 
development. The Port of Marseille Fos’s rail and river connections play a fundamental 
role in this and will need to be developed. This axis vision offers significant opportunities 
in containers, logistics, industry, energy, and digital transition. The Port of Marseille Fos 
is on the path to accomplish this mammoth project which will enable it to position itself 
as a real alternative to the northern European ports. ”

Hervé Martel, Chairman of the Port of Marseille Fos’s Board of Directors:

“In 2021, 9% growth is expected in the Port of Marseille Fos’s maritime traffic, bringing 
its overall volume to 75 million tonnes of goods handled, representing 162 million euros, 
an 11% growth in its turnover. With a record of nearly 1.5 million TEU, the Port of Marseille 
Fos has demonstrated resilience and a high level of service. It also pursued energy and 
digital transitions with projects on hydrogen and submarine cables. Finally, structuring 
projects to open the Port up to its region have been launched.”

“Traffic at the Port of Marseille 
Fos illustrates the resilience 
of port activity within the 
international maritime transport 
chain with a rebound in the 
dynamic container, trailer, 
and car segments, as well as 
LNG. The energy transition 
is progressing through the 
development of the hydrogen, 
offshore wind power, solar, and 
biogas sectors”, said Hervé 
Martel.
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GENERAL  CARGO TRAFF IC  AT  PRE -CR IS IS  LEVELS  AND  GROWING  IN  ALMOST  ALL  SEGMENTS

In the container sector, Marseille Fos almost achieved 1.5 million TEU in 2021 and returned to growth 
despite port and maritime transport congestion.

The trailer segment is up 12% compared to 2020 and 3% compared to 2019, thanks to the opening of 
two new lines in the Maghreb: the Marseille-Tangier line, by the Marseille company La Méridionale, and 
the Marseille-Khoms line in Libya, by Glenhallen, which opened in the spring. Car traffic is also up 9% 
compared to 2020 and 4% compared to 2019, thanks, in particular, to Hyundai traffic from Korea, which 
started in autumn 2019. The ramp-up of Stellantis flows from its Kenitra plant in Morocco also contributed 
to growth. General cargo is, therefore, returning to growth in all segments except international ferry freight 
traffic, which is still very affected by the health crisis. 

L IQU ID  BULK  CARGO REFLECT ING  THE  ENERGY  TRANS I T ION

There is a return to growth in Liquefied Natural Gas traffic, with 6Mt handled in 2021, up 19% compared 
to 2020 and 1% compared to 2019. Strong demand is accompanying the post-covid recovery and operators 
are continuing to catch up on building up the gas reserve in Europe. 

Over 4Mt of chemical and food bulk transited through the port in 2021, up 11% compared to 2020 and 8% 
compared to 2019, due to the industrial dynamism of the port's hinterland. Biofuel flows are up significantly 
(+27% compared to 2020), particularly in connection with the activity of the Total biorefinery at la Mède. 
Crude oil continues its structural decline, even though crude oil traffic is up 9% compared to 2020, it has 
not caught up with 2019 levels and remains down 9%. Refined oil traffic is down 7% compared to 2019 and 
6% compared to 2020.

DRY  BULK  CARGO,  A  SECTOR  UNDERGO ING  PROFOUND  CHANGE

The various shortages are impacting dry bulk cargo, particularly semiconductors which have caused 
a slowdown in the automotive industry, impacting steel activity, with 8 Mt processed in 2021, up 26% 
compared to 2020, but down 6% compared to 2019. 

Cumulatively, other bulk traffic (mineral terminals, Caronte, East harbour) is up 11% compared to 2020 
and down 10% compared to 2019. This is due to the end of bauxite traffic, which supplied the Alteo factory 
in Gardanne, replaced by alumina hydrate processed in Marseille.

t o t a l  t r a f f i c  75 MT + 9% - 5%

g e n e r a l  c a r g o  20 MT + 10%  =   
 Of which 1.5 million TEU +13% TEU 2% TEU

l i q u i d  b u l k  c a r g o  43 MT  +5%  -6%

d r y  b u l k  c a r g o  12 MT  + 180%  -8%

p a s s e n g e r  1,2 million  + 63%  -61%

 2 0 2 1  v a r i at i o n  v s  2 0 2 0  v a r i at i o n  v s  2 0 1 9
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PASSENGER  ACT IV I T Y  I S  SLOWLY  P ICK ING  UP  BUT  REMA INS  UNCERTA IN

The port showed agility to welcome 1.2 million passengers in 2021, up 63% compared to 2020 but still far 
behind the 3.1 million passengers welcomed in 2019. In 2021, the port welcomed 883,000 passengers on 
its regular lines: 623,000 Corsica ferry passengers and 260,000 Maghreb ferry passengers. The Morocco 
line operated by La Méridionale met its public despite the many health restrictions but was finally stopped 
at the end of November 2021. Maritime links with Algeria only resumed at the beginning of November. 
Nearly 350,000 cruise passengers have passed through Marseille since activity resumed in July 2021, with 
a strict health protocol. With the new pandemic wave, passenger transport is still uncertain. 

The modal shift at the heart of the Port of Marseille Fos’s strategic project: a record 
with nearly 220,000 TEU transported by rail
The modal shift experienced strong growth in 2021 for iron with 218k TEU, up 15% compared to 2020 and 11% 
compared to 2019. 75k river TEUs were achieved in 2021, up 14%, but this does not catch up with 2019 levels. 
Modal shares remain unchanged, with over 15% on rail and over 5% on river, keeping road below the 80% 
mark for the third consecutive year.

FLOW DEVELOPMENT IS  BASED ON AN INTERNAL NET WORK OF RAIL  INFRASTRUCTURE ,  RE INFORCED IN  2021 .

  Marseille: optimised combined transport activity in the Mourepiane sector
  This will aim to meet the needs of port and city customers. It will accommodate trains, complementing 

the Miramas terminals by combining maritime and continental transport. This combination makes it 
possible to develop frequency and destinations in order to create an attractive rail service. It will help 
boost the modal shift, reduce the number of lorries passing through the city centre, and support the 
region's economic development.

  In 2021, the port carried out technical studies, and works will begin at the end of 2022 for commissioning 
by end 2023 at the latest, which will coincide with the closure of Canet train station.

  Fos: work on the Graveleau rail services continued in 2021
  In total, an investment of €22 million is required to redevelop the rail service to the maritime container 

connections at the Graveleau pier, in order to improve fluidity, reliability, and productivity. The port's 
rail network includes electrified main traffic lanes and service lanes serving industrial sidings. By 2023, 
the project will limit the number of manoeuvres to improve fluidity and restore passenger capacity to 
support the development of rail traffic. In the medium term, the project will allow the development of 
industrial sidings for a second port services zone: ZSP2.

The modal shift, encouraged by Marseille Fos Port Authority investments, is an opportunity for 
manufacturers and logisticians to use rail and river transport for their goods, liquid bulk cargo, dry bulk 
cargo, and containers. It will help develop flows, a major challenge for reducing the environmental impact 
of trade and fostering the reduction of maritime transport carbon intensity.

Ship repair picks up
In 2021, the ship repair docks worked on 86 dry-docked ships, up 16% compared to 2020. They total 1601 
days of dry dock occupation. 

Chantiers navals de Marseille took delivery of the Wonder of the Seas, the world’s largest cruise ship. It 
was placed in dry dock 10, where it will remain, afloat, until delivery in Q1 2022.
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11 % growth for a turnover of 162 million euros
Turnover of €162 million was achieved in 2021, up 11% compared to 2020 and down 5% compared to 2019. 
Port charges and usage taxes represent 53% of turnover. State and network revenues represent 47% of 
turnover. This result illustrates the Port of Marseille Fos’s income diversification strategy.

The continued diversification of the Port of Marseille Fos’s income is based on the development of growth 
drivers. For this, the Port of Marseille Fos is setting out to reconquer its area.

Development: an exceptional port area to develop
The Port of Marseille Fos owns a port area of over 10,000 hectares, spread over two harbours: 400 
hectares in the city of Marseille and 10,000 hectares in the Gulf of Fos. As such, the Port of Marseille Fos 
develops industrial, logistics, and urban spaces. Its primary objective is to enhance the port area’s land 
for a sustainable and responsible development of economic activities. To succeed in the economic, energy, 
and digital transitions, the port and all the stakeholders that make up the port community, innovate and 
invest to develop port, industrial and logistics activities and reduce their carbon intensity.

54 million euros invested in 2021
In 2021, the Port of Marseille Fos invested €54 million in the development and maintenance of its port area 
and plans to invest €60 million in 2022.

The energy transition: from producing green energy to reducing the carbon intensity 
of industries and improving air quality.

H2V  SETS  UP  IN  THE  PORT  AREA  FOR  AN  INVESTMENT  OF  € 750M

This is the largest investment since the creation of the industrial port area. H2V is going to build an 
industrial green hydrogen production facility with the aim of reducing the carbon intensity of industrial 
activities in the area. This 600 MW facility will be developed in 6 work packages from 2026 to 2031.

THE  PORT  OF  MARSE ILLE  FOS  BECOMES  A  NATURAL  L IQU IF I ED  GAS  (NLG )  HUB

In December 2021, TotalEnergies’ LNG bunker vessel arrived at the Port of Marseille Fos to supply CMA 
CGM’s LNG-powered container ships, for an annual supply of approximately 270,000 tonnes per year 
over ten years. In continuity, CMA CGM has announced the launch of studies to build, in the port area, a 
biomethane production unit, from the transformation of the biodegradable portion of household waste 
from the Marseille Provence area. The bioLNG produced will be used, in particular, by the CMA CGM 
Group's LNG-powered ships.

ELECTR ICAL  CONNECT ION  OF  DOCKED  SH IPS :  MAJOR  M ILESTONES  REACHED  IN  202 1

In 2021, the Port of Marseille Fos:

   Finalised the equipment of the Corsican ferries sector: four berths equipped, i.e. 1,200 calls/year 
connected;

   Finalised the technical studies for equipping the four berths of the new Cap Janet international terminal. 
The works contract was awarded to a consortium comprising EESN, Ineo Provence, Eiffage Génie civil, 
and Sade in December 2021. Work has begun for delivery scheduled in spring 2023; 
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   Awarded two project management contracts to ARTELIA INDUSTRIE. The first for the construction of 
an electrical substation to convert electricity from 50 to 60Hz intended for the electrical connection 
of docked cruise ships. The second for the construction of solar power units on the roofs of six port 
warehouses in the Marseille harbours, for a production of 9 MW and commissioning in 2025. 

In under six years, the port will have more than quadrupled the installed capacity of its internal electrical 
network, from 18 MW to 77 MW, enabling it to achieve its priority objective of connecting all passenger ships 
(mixed Corsican cargo, Maghreb ferries, cruise ships), i.e. over two thousand addressable calls per year.
The Port of Marseille Fos, with the support of the French government and local authorities, is investing 
over 50 million euros in the electrical connection programme for docked ships within a concerted economic 
framework with its shipowner customers.

OFFSHORE  W IND  POWER  IN  THE  MED I TERRANEAN ,  SOON TO  BECOME  A  REAL I T Y  W I TH  THE  PROVENCE 
GRAND  L ARGE  P I LOT  PROJECT

Provence Grand Large is a new generation offshore wind farm pilot project. It comprises three wind turbines, 
with a total capacity of approximately 25 MW, installed on an innovative system of floats with tension legs. 
This farm will produce the equivalent of the electricity consumption of Martigues (approximately 45,000 
people). The wind turbines will be installed 17 km from the coast off Port-Saint-Louis-du-Rhône. This 
project involves many stakeholders, including the Port of Marseille Fos. Its role consists in developing a 
platform on the Gloria dock that can accommodate non-standard loads. This renovation work will begin in 
the coming weeks. Commissioning is scheduled for 2023.

WHEN NATURE  MAKES  I T  POSS IBLE  TO  REDUCE  THE  CARBON INTENS I T Y  OF  INDUSTR IAL  FUMES

From VASCO 2 to VASCO 3: The promising results of its second phase of experimentation should lead to 
a large-scale demonstrator of biological recycling of industrial CO2 by micro-algae. Coldep, an Ifremer 
partner, has designed the solution for fume bioremediation and micro-algae cultivation and harvesting. 
Vasco 2 was a pilot in an industrial environment, Vasco 3 will be a unit operating in real conditions and in 
a real environment over several hectares, for an overall investment of €15m. It will make it possible to 
explore ways of recovering micro-algae. 
In 2021, Eranova built an industrial pilot, in Port-Saint-Louis-du-Rhône, to manufacture biodegradable 
plastic substitutes from beached algae from the nearby Etang de Berre. Its factory could produce over 
20,000 tonnes per year from 2022.

Digital transition: the Port of Marseille Fos’s entrepreneurial capacity

UNDERSEA  CABLES :  ONE  STEP  CLOSER  TO  THE  TOP  5  OF  GLOBAL  D IG I TAL  HUBS

The Port of Marseille Fos finalised its undersea cable landing station in 2021. Two cables are in the process 
of being contracted. This new sector reinforces the Port's entrepreneurial capacity and creates growth 
drivers. It should also be noted that Interxion began, in 2021, the construction of its third Datacentre, 
MRS4, in the port area.

TH IRD  YEAR  OF  THE  FRENCH  SMART  PORT  IN  MED :  SHOWCAS ING  OF  PORT  TRADES

The Port of Marseille Fos is a testing ground for all port and logistics ecosystem stakeholders for new 
uses and systems aimed at improving economic and environmental performance. In 2021, the Brain Port 
Community made it possible to launch training and research programmes on port activities in partnership 
with businesses. During the third Smart Port challenge, an open innovation programme, the Port of 
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Marseille Fos and the Union Maritime et Fluviale de Marseille Fos (UMF) wanted to promote the diversity 
of port trades. WIXAR won this challenge by creating a networking platform, coupled with virtual reality, 
to present training offers and the associated jobs to future students. The three founders of the Smart Port 
initiative (Marseille Fos Port Authority, CCIAMP, AMU) are preparing ‘le Smart Port en grand’ (the endless 
possibilities of the Smart Port) for 2022.

Economic transition: investments to promote the growth of promising sectors 

NUMEROUS  CALLS  FOR  E XPRESS IONS  OF  INTEREST  AND  INV I TAT IONS  TO  TENDER  WERE  L AUNCHED  IN 
202 1  FOR  THE  MARSE ILLE  HARBOURS :

   Pinède Nord: Invitation to tender for the development of Ro-Ro traffic with docks adapted to the largest 
ships. The contract will be awarded in Q1 2022.

   Sugar silo: Call for expressions of interest for Silo operation.

   J4: Call for expressions of interest for the new small cruise ship terminal

THE  NEW CAPE  JANET  INTERNAT IONAL  TERM INAL  NEARLY  READY  FOR  DEL IVERY

In 2021, work to build the new Cap Janet international terminal, carried out in partnership with the Aix-
Marseille-Provence Metropolis, the French government, the Region, and the Department accelerated. On 
a surface area of 20 hectares, the Port is building a modern facility that meets both functional needs and 
high-quality standards:

   A pedestrian terminal with a capacity of 600 passengers, equipped with level gangways giving direct 
access to ships on 3 berths.

   Passenger waiting areas fitted with benches, children's games, shaded areas, misters, and other 
comfort amenities, 

   Larger company, port security, customs, and border police control units.

It will be able to accommodate up to four ships per day during the summer season and handle a combined 
share of freight (about 40 trailers), mainly out of season. 
The road access works were carried out by the Aix-Marseille-Provence Metropolis. 
Works will continue in 2022 for gradual delivery starting this summer.

LOG IST ICS  ACT IV I T I ES  ARE  VERY  DYNAM IC ,  W I TH  ONE  M ILL ION  SQUARE  METRES  OF  BU I LD INGS .

In 2021, two new warehouses were opened in the Distriport area:

   After the B2 warehouse in 2011 and the B3 in 2014, Médiaco Vrac took delivery, in March 2021, of a 
70,000 m² warehouse in the Distriport area, a building recently awarded the BREEAM Excellent label for 
its environmental quality. Equipped with a solar power unit on the roof, this warehouse will be able to 
produce 8,000 MWh, i.e. two to three times the building’s necessary consumption.

   After the V. PARK FOS1 (43,000 m²), Virtuo Industrial Property, a specialist in the development of logistics 
platforms, inaugurated the V.PARK FOS2 on 2 December 2021. The building, delivered in October 2021, was 
designed to meet the needs and specificities of XP LOG, a Sealogis subsidiary, and of its customers. The 
24,000 m² platform comprises docks for the direct receipt of containers and a trailer parking area. The V.PARK 
FOS2 has solar panels on the roof of its building. The site has BREEAM Very Good environmental certification.

In the Feuillane area, Adeo has taken delivery of the first tranche of 70,000m² of its second logistics building. 
The start of work for the second of 20,000m² is planned for the second half of 2022.
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The development of the future Distriport 2 logistics area and the ZSP2 port services area is currently being 
studied in a ‘Plug and play’ vision as part of a large-scale consultation led by the Port: OAZIP 2040.
The port area is part of a region, its development must meet needs and consider all the stakeholders in the 
region to ensure project development. Concertation is an imperative and proves the Port's desire to open up.

Openness: a port anchored in its region

CONSULTAT IONS  W ITH  THE  L AND -PL ANN ING  DEPARTMENT  W ITH  THE  OA Z IP  2040  PROJECT

Bringing out a development orientation by 2040 on the 10,000 hectares of the Fos industrial port area and 
ensuring that it harmoniously fits into the landscape is the objective of the consultation meetings held in Fos 
between October 2021 and March 2022 as part of the OAZIP 2040 project. Indeed, the Port of Marseille Fos, 
which drives the region’s economy, aims to develop the land already occupied and to create new spaces while 
respecting environmental balances. This consultation process is jointly managed by the Marseille Fos Port 
Authority, the French government, the Region, and the Aix-Marseille Provence Metropolis. 
The start of this initiative is planned for the first half of 2022 and will take the form of a land-planning 
document for the short, medium, and long term up to 2040.

MARSE ILLE ,  A  COASTAL  C I T Y

In 2021, the Port of Marseille Fos and its partners opened the second season of ‘City-Port Dialogue’ 
participatory workshops with new themes: City-Port boundaries, the opening of the Large dyke, and 
prospects for the Estaque sector. The aim is to present and explain the projects and share and exchange with 
the population of Marseille. The nine participatory workshops and three information meetings organised 
from June to December 2021 made it possible to better understand the population’s expectations to feed 
reflection on the development of city-port interfaces. 
By creating opportunities for exchange, the initiative’s partners demonstrate their desire to bring together 
all those who wish to discuss, share their opinions, and make proposals on city and port development and 
the City Port relationship to consolidate Marseille as a port city.

PHARE :  THE  PORT  AND  THE  COMMUN IT I ES  E X TEND  PL ACE  DE  L A  JOL IET TE  TO  THE  SEA

The Port of Marseille Fos will have a new head office in place of the current one located on Place de la 
Joliette in Marseille. A building of 15-20,000 m², accommodating both the port’s future head office and 
a rental area of 9-14,000 m² will be built and port hall J0 will be rehabilitated. This is a combined office 
and shop project, attractive for both the port, the contracting investor, and users and the public who will 
benefit from a space open to the sea and the urban landscape stretching from Joliette to Pharo.

The project is therefore twofold: 

   Create a building for the port’s future head office which will also accommodate other stakeholders in the 
maritime sector,

   Open this plot to the city: port opening will be ensured by a ground floor shopping area in front of hall JO, 
in order to offer a landscaped extension of Place de la Joliette down to the sea.

The project was approved by the port’s Supervisory Board on 26 November 2021. It is currently being 
examined and a Notice of a competitive public tender will be published in the Official Journal of the 
European Union in March 2022 with a target delivery date of 2025/2026.
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About the port of Marseille Fos
A major stakeholder in international trade, located on two European transport 
corridors, the Port of Marseille Fos is the gateway to southern Europe. The synergy 
of its two harbours reinforces Marseille's position as a local Mediterranean port 
for goods and passengers, while Fos is notable for its dynamism as a global port 
for industry and logistics, dedicated to major intercontinental flows. Today, as a 
global data hub with an ever-smarter approach to the region, as well as being 
the European leader in shore-to-ship power and LNG ship refuelling, the Port of 
Marseilles Fos is committed to sustainable economic growth through responsible 
and innovative industrial development fostering a circular economy. The dynamic 
projects in the two harbours confirm the Port of Marseilles Fos’s structuring role in 
mainland France and its development on the global port landscape.


